“Environmental Protection of International River Basins”
Service Contract No. ENPI/2011/279-666

Communication and Visibility Plan

Introduction
1. Overview of Project Organization
2. Communication Strategy
2.1.0verall communication objectives
2.2.Key Audiences and Target Groups
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project cycle
3. Communication activities
3.1. Main activities that will take place during the period covered by the communication and visibility
plan.
Include details of:
1 the nature of the activities
9 the responsibilities for delivering the activities
3.2. Communication tools chosen
1 Include details of advantages of particular tools (media, advertising, events, etc.) in the local
context
9 Project Identity (project logo, project website)
9 Printed Materials (Project Leaflets and Brochures; News, articles)
9 Audio-visual Materials (TV news coverage)
1 Online and Electronic Materials
9 Promotional Materials
1 Press conferences
4, Indicators of achievements and methods of dissemination
1 Completion of the communication objectives
9 Include indicators of achievement for the different tools proposed, technical devices, through mass
media, etc.
5. Provisional List of EU Visibility Items and Resources

5.1.Human Resources

9 Person/days required to implement the communication activities

1 Members of the management team responsible for communication activities
5.2.Financial resources

9 Budget required to implement the communication activities (in absolute figures and

as a percentage of the overall budget for the action)
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Introduction

This document describes a general communication strategy and specific activities dedicated to

communication and visibility for the EC-¥ dzy RSR LINRP 2SO0 G99y BANBYYSyY il f

FaAyaéeo
The Communication and Visibility Plan aims to address activities and communications:
- to raise awareness around the project and its communication activities, objectives and impact;

- to develop effective, appropriate messaging of interest to the target groups and initiatives.

Overview of Project Organization

Projectt GOYQBANBYYSY Gl t NPWAS@SINIZ.YF @Y 48 (SN GA2Y |

The global objective of the project is to improve water quality in the transboundary river basin of the wider
Black Sea region in view of reinforcement of the current actions in pollution reduction and water resource
management.
The technical assistance will support the following:
1 improved availability and quality of data on the biological, chemical and hydro-morphological status
of the selected transboundary river basins including groundwater;

1 improved design and implementation of the River Basin Management Plans.

Project Duration: January 2012-January 2016

Funding Value: 7.5 million Euros

Implementing Organization:  Consortium led by Hulla & Co. Human Dynamics KG Land Resources Division
Countries: Armenia, Azerbaijan, Belarus, Georgia, Moldova, Russia, and Ukraine.

Brief Description of the Project

Reinforces current actions in environmental protection and water resources management, supported
by previous EU funded transboundary projects in the region in terms of cooperation as well as convergence
towards the principles of Integrated Water Resources Management (IWRM) and the EU Water Framework
Directive (WFD), by joint development of River Basin Management Plans (RBMP) in selected pilot river

basins of wider Black Sea region.
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2. Communication Strategy

The strategy sets up approaches and tools in order to keep the stakeholders regularly informed and to
ensure the visibility of the project.
On visibility, the strategy contains the requirements to be undertaken by all implementing partners under
contract and financing agreements which specifically refer to them, and suggests activities that may be
incorporated to build a communication and visibility plan that will highlight, in a dynamic way, the
participation and impact of the participation of the European Union (EU) and each selected pilot River
basins in joint development of River Basin Management Plans (RBMP) and in supporting environmental

protection of water resources.

2.1.Communication objectives are following:
1 Ensure timely communication to relevant State establishments and/or organisations;
1 Ensure effective communication between groups;
9 Ensure timely notices for requirements/meetings;
9 Ensure optimum results for all communications and project expectations;
1 Measure the results of the communication strategy execution and revise accordingly.
In order to maximize the impact of communication efforts:

9 Activities need to be timely;

9 Information used must be accurate;

9 All communication and visibility activities should be carried out in close cooperation with the
appropriate Delegation of the European Union or the relevant department of the European
Commission;

1 Messages should interest the target audience(s);

9 Activities should be appropriate in terms of resources (human and financial);

9 Effective communication is critical to the successful implementation of the project, in order to
ensure that the project results are disseminated to the widest possible audience;

1 Communication activities will be implemented in partnership relations with all relevant/similar
international programs being implemented in the region.

2.2.Key Audiences and Target Groups

The main target groups include organizations responsible for water management in the beneficiary

countries:

1 Armenia: Ministry of Nature Protection;

Azerbaijan: Ministry of Ecology and Natural Resources;

1
9 Belarus: Ministry of Natural Resources and Environmental Protection;
9 Georgia: Ministry of Energy and Natural Resources;

1

Moldova: Ministry of Environment;
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9 Russian Federation: Ministry of Natural Resources and Ecology;

9 Ukraine: Ministry of Ecology and Natural Resources.

National agencies and river basin authorities dealing with monitoring and water resources

management are involved and would benefit from the project activities.

The list of beneficiary institutions is given in the table below:

Country Leading Beneficiary Institution Other Key Beneficiary Institutions/Agencies
Armenia Water Resources Management 1 Environmental Impact Monitoring Centre under
Agency, under the Ministry of Nature the Ministry ~ of  Nature  Protection
Protection (http://www.armmonitoring.am)
http://www.mnp.am 1 Hydro-geological Monitoring Centre under the
Ministry of Nature Protection
9 Armenian State Hydro-meteorological and
Monitoring Service under the Ministry of
Emergency Situation
9 State Committee of Water Systems under the
Ministry of Territorial Administration
(http://www.armstat.am)
Azerbaijan | Ministry of Ecology and Natural |  National Environmental Monitoring Department
Resources (Www.eco.gov.az ) under the Ministry of Ecology and Natural
State Water Resources Agency under Resources
the, Ministry of Emergency Situations | { National Hydro meteorology Department under
(www.fhn.gov.az ) the Ministry of Ecology and Natural Resources
(www.eco.gov.az)
1 Hydro-geological Expedition under the Ministry
of  Ecology and Natural resources
(www.eco.gov.az)
1 Azerbaijan Amelioration and Water Farm QJSC
Belarus Ministry of Natural Resources and | State institution & wS LJdzo € A OF y
Environmental Protection Analytical Control in the Sphere of
(http://www.minpriroda.by ) OYDBANRYYSY Il f
(http://www.minpriroda.by/en/areas/envmoni
toring)
T wSLJzot A OF y Py AGE NB
Research Institute for Complex Use of Water
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9 Republican Unitary Enterprise "Belarusian
Research Geological Exploration Institute"

(http://geology.org.by )

Georgia Ministry of Environment Protection of | National Environmental Agency (NEA)
Georgia

Agency of Natural Resources under
the Ministry of Energy and Natural

resources (http://www.menr.qgov.ge)

Moldova | Ministry of Environment | | 3Sy O0eé 4! LISt S az2f R20Q

(http://mediu.gov.md/) (www.apelemoldovei.gov.md )

9 State Hydrometeorological Service

(http://www.meteo.md/)

Ukraine Ministry of Ecology and Natural
Resources of Ukraine

(http://www.menr.gov.ua)

State Agency for Water Resources

(http://www.scwm.gov.ua )

State Hydro-meteorological Service

(www.meteo.gov.ua )

Theend-0 SYSTAOAI NE 2F (KS LINRP2SOGQa NBadzZ Ga oAff
the improvement of the quality and quantity of water resources.

Visibility and communication activities in the partner countries will be implemented in collaboration with

the EC Delegations, in line with the Communication and Visibility Manual for EU External Actions.

It is important to involve the local NGO (non-governmental organizations) into projects implementation.

Therefore, the objective is to identify the key NGOs could be able to cooperate with the beneficiaries and

make an input.

All types of communication must be addressed to ensure that communication flows to all necessary parties

when they need it.

Specific target groups are basin organizations (including all stakeholders) dealing with water management

and development in pilot basins
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3. Communication activities

3.1. Main activities that will take place during the period covered by the communication and visibility

plan.

The communication activities and resources will be focused to achieving maximum possible awareness and
impact amongst the target groups.

Communication activities within the Project are specified below and include:

9 Public events and visits in each Project country (Partnership development meetings, workshops);

9 Organization of seminars and discussions (on reports, policy papers, best practices of River Basins
management in other countries and as well as issues raised during project implementation) with
participation of target groups;

9 Planning and implementing the Public Awareness Campaigns - providing educational events
(trainings) for journalists involved into the subjects (Information Days) and motivational activities
for mass media (competitions), Day of Europe (once a year);

Festivals and big public actions arranged by NGOs (once a year in each countries)
Involving representatives of relevant ministries, industry, media in project advisory boards;

=a =

9 Close cooperation with the Delegation of the European Union in the respective countries (EU
newsletter).The Press and Information Officer is responsible for coordinating the overall EU
communication strategy in the country or countries to which his/her EU Delegation is accredited,;

91 Development and timely update of the web-site for the Project (http://blacksea-riverbasins.net),
reflecting activities in each beneficiary country.. As a minimum, links should be made to the
websites of the local EU Delegation and the Europe Aid Cooperation Office as follows:

http://ec.europa.eu/europeaid/index_en.htm

9 Preparation of project visibility materials produced in English and Russian and promotional items.

3.2.Communication tools

There is a wide range of tools available for communications work, and the key for this project will be to
choose low cost tools which have a wide reach. It will also be important to select a mix of tools in order to
reach the range of audiences outlined above.

It is therefore proposed to use a variety of instruments including web-based, mass media, events, as
well as press-releases and leaflets, using all relevant opportunities which are open for the cooperation

Beneficiaries or implementing partners or international organizations should use their normal
aGFGA2ySNE Ay tSGGSNKSIR&a 2N FIE KSIFRSNB aKkSSiaa
Fdzy RSR o0& (UKS 9dzNRLISIY yAzyé |a ¢Stf la GKS 9!
action.
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All the publications must contain EU definition; EU funding statement; links (to Delegation, Europe Aid
ec.europa.eu/world).

The graphic identity of the EU must enjoy an equally prominent place and size as that of the contractor or
implementing partner. Specific rules apply for international organizations.

The disclaimer dThis publication has been producgith the assistance of the Europedinion. The contents

of this publicationare the sole responsibility of <name of thathor/contractor/implementirJg partner/
international organisation> andan in noway be taken to reflect the views of tBedzNE LIS | ymust y A 2
be included in all publications.

Other elements of the communication and visibility tools might include:

9 Press releases- can be a very useful contribution to the communication activities around an action.
As a general rule, a press release should be issued at the start of all actions. The release should
incorporate the EU flag, mention that funding was provided by the EU and mention the amount of
EU funding in euro and in the local currency. (Seea template for a press releagethe Annex

9 Press conferences- to be organized in the context of the communication and visibility plan should
always be organized in cooperation with the Commission. The invitations should bear an EU flag in
accordance with the applicable general rules;

9 Press visits- group visits by journalists to project sites may offer additional visibility opportunities.
Such visits should be well-timed and focus on tangible achievements. Where appropriate, groups of
visiting journalists should be accompanied by representatives of the EU Delegation.

9 Leaflets or brochures ¢ publications such as leaflets, brochures and newsletters can be useful in
communicating the results of an action to specific audiences. Should include information about the
objectives of the Project; about the Components in detail; about the target audiences.

Different number will be produced in Russian and English languages (a template for brochure is
presented in théAnney

9 Newsletters - is about 1000 signs in each language (English and Russian language). All the project
news is to be submitted either to the contractual PR Agency or directly to the Press & Information
Section Manager in Word format file for approval and layout development according to the
schedule of EU Co-operation Newsletter's publication. (An example of the EU @gperation
Newsletter is in the Anngx

9 Banners - plastic or textile banners should be produced when specified in the communication
strategy of an action. They are intended to serve as a backdrop for special events such as
inaugurations and conferences. ¢ KS& & K2dzZ R KI @S fFNBS LINAyYyd t N
logos with metal stand. Size - 2.20m-0.80m.

f  Promotional items - paper F 2 f RSNA 6 A (K (K SgoPand projsttiRitleQpng witNd O (i 2
the project title and EU logo; other promotional products (desktop office accessories, mouse pad,
calendar, USB memory sticks, etc.).

All the promotional items produced should be clearly identified with the EU flag, and if possible carry the

Annex 10: Communication and Visibility Plan
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1 Photographs - photographs showing the progress of all actions should be taken where appropriate
to document the progress of actions and events related to these (their launch, visits by EU officials,
and so on) so that they can be used in communication material. All photos must be of 300dpi
minimum and contain name, contact person, organization, and owner of copyright, name of action,
duration, country and date.

91 Information campaigns - large actions can support the organizing of an information campaign
during the lifetime of the action. Such campaigns can raise the visibility of the action and the EU by
promoting discussion of the issues around the environment and etc. Such a campaign requires
adequate resources in terms of management, and should always be coordinated with the

Commission.

4. Indicators of achievements and methods of dissemination

Indicators of achievement on completion of the communication objectives:

w Target groups in the region are aware about the project (its goals objectives, activities,
outputs, etc.);

w Target groups awareness on River basins related issues is raised;

w One pilot project in each project country is implemented and is known among
stakeholders;

w Key business companies are involved into the project;

w At least 3 trainings/press visits (in total) for journalists is organized by project;

w Media coverage on project activities and river basins related issues in general is increased
(articles in local and national newspapers, TV and radio reportages, electronic digests, bulletins,
etc.);

W I 22dzNYyFfAa0taQ ySie2N] oAttt 6S ONBI GSR

Provisions for feedback (when applicable):

9 During trainings/press visits will be used special assessment forms that will help the project team to
make future activities more effective;
1 The project web site as well as roundtables and discussions will be used to get feedback from target

group on project activities.

5. Provisional List of EU Visibility Items and Resources

5.1. Human Resources

Annex 10: Communication and Visibility Plan
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5.2.Provisional list of visibility items and financial resources

Junior Short term Expert in Communication & Visibility ¢ managing and supervising of
communication and visibility
PR/communication organization ¢ contracted as the third party for implementing of the events,

publishing, translation etc.

Team Leader and Deputy Team Leader

Office managers

There is a list of Events with timing to plan participation there for increasing the Project visibility:

=A =/ =4 =4 =

Europe Day ¢ every year in May (dates are to be specified by the EU Delegation in every country

International Water Day ¢ 22nd March

European Info Day ¢ end of April- beginning of May

Participation in the activity of European Village- June

Participation in the round tables and seminars (dates and locations need to be specified in each
country with local beneficiaries)

Promotion materials:

1. | Projects leaflets Europe Day 450 in Russian March 2012
International Water Day 200 in English
European Info Day
2. | Project Banners Press conference 3 pcs July 2012
Press visit
3. | Project notepads Europe Day 100 pcs July 2012
International Water Day
European Info Day
4. | Pens, bags Europe Day 200 pcs of pens July 2012
International Water Day 200 pcs of bags
European Info Day
5. | Other promotional 200 mouse pads December
products (mouse pad and 100 calendars 2012 and
ca.lendar, USB memory 200 USB memory throughout
sticks, etc.) . the project
sticks
200 project folders
100 small flags
Annex 10: Communication and Visibility Plan
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Annex: Templates for Communication Products

The produced promotional products will follow the guideline of the EU Communication and Visibility Manual
(http://ec.europa.eu/europeaid/work/visibility/documents/communication_and visibility manual _en.pdf) and have
the below outlook:

Pen:

River 8asins

human

=

Bag:

Environmental Protection of International River Basins
N

Environmental Protection of International River Basins human
Project dynamics

by Union and y ed by Hulla & CO. Human Dynamics

Annex 10: Communication and Visibility Plan
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EU Co-operation newsletter (template):

EU CO-OPERATION NEWS

Newsletter of the Delegation of the European Union to Ukraine

EU-FUNDED PROJECT NEWS

EU AND CRIMEA ATTRACT FOREIGN INVESTMENTS AND TOURISTS
TO UKRAINE'S PENINSULA
Crimea, 28-30 May - The Head of the EU Delegatlon Ambassador losa Manuel

Pinto Teixeira, her with EU N ber States’ two
new EU-funded projects within the EU Joint Cooperation Initiative in Crimea:
1) Foreign Direct |; Py inS pol and 2) Crimean Tourism

Diversification and Support.

During the visit, Ambassador Teixeira said: “With its natural beauty and strategic
location on the shores of the Black Sea, Crimea has a very big business and tourism
potential. With some support from the EU, we hope to help the citizens of Crimea use
and benefit from this potential to its fullest.”

The project in Sevastopol will help set up a fully operational Investment Promotion
Agency, identify “Investment Success Stories” and help local authorities build for
Sevastopol an image as an attractive city for doing business. With €1.9 million budget, and over two years, the project thus aims to attract
Foreign Direct Investment to Sevastopol.

The Crimean Tourism Diversification and Support Project aims to improve the efficiency of regional authorities in the field of tourism and
related sectors of the economy. Aiming to attract tourists and promote the socio-economic development of the peninsula, the three year,
and €5 million project will develop a competitive sustainable tourism, a sustainable mechanism for improving resorts’ quality, and diversify
tourist products and quality of services in Crimea.

For further information: http://eeas.europa.eu/delegations /ukraine /

CIUDAD PROJECT TO SAVE URBAN HERITAGE HOLDS ITS FINAL CONFERENCE

Kyiv, 28-29 May - The House of Architecture hosted the final conference of the
EU-funded project “ RKM Save Urban Heritage”. The pvuject was implemented
under the EU C in Urban D and D (CIUDAD)
programme by the Clty of Rome, in partnership wit the City of Kyiv and the City
of Moscow, as well as other partners.

With a programme of workshops, guided tours and lectures, in collaboration with local
administrators, universities, foundations, associations and citizens, the Urban Heritage
project has worked for two years to increase awareness about the importance of avant-
garde and constructivist architectural heritage in the cities of Kyiv and Moscow.

Core to the project are the international networked labs, based in Moscow and Kyiv,
designed to assist stakeholders in developing instruments for the marketing and
promotion of each city’s cultural heritage, the development of plans with experts and
investors for building restoration, the creation of regulations for cultural heritage conservation and the development of an on-line database
of avant-garde architecture in the two cities.

For further information: http:/ /www.saveurbanheritage.eu/

UKRAINIAN STATISTICAL SYSTEM CLOSER TO EUROPEAN STANDARDS

Kylv, 25 May Representatives of the State Statistics Servl(e of Ukraine and of Statistics Denmark held the second Steenng
ing of the Twinning project that started in N ber 2011 on "Devel of new i
and in areas of in line with the EU statistical standards”.

Through expert visits and study tours, this successful twinning project supports the on-going reform of the Ukrainian statistical system on
such important issues as national accounts, business statistics, housing price index, tourism satellite account and more. The duration of the
project is 18 months, with a € 1,000,000 budget.

The provision of high level advice by experts working within the European Union statistical services from Denmark, Finland, Spain, the
United Kingdom, Lithuania and Latvia is the best way of making the State Statistics Service of Ukraine aware of the latest developments
in statistical methods. Issuing timely and reliable statistical data allows the government and economic actors to make sound and timely
decisions for the benefit of all Ukrainians.

For further information: http://www.dst.dk /en /consulting /projects /ukraine2011.aspx

Annex 10: Communication and Visibility Plan
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Press release (template and example)

PRESS RELEASE

Sarajsvo, 31.04.2000

All media are invitsd to the inauguration of the Laboratory for Quality Control of drugs on May 15
2000 at 11.00 in Sarajsvo. The reconstruction and equipment of the laboratory have been financed
by the Europsan Commission to ths tune of 2 milion Euro. The works have besn performed by the
NGO Lab Hsp.

Quality control of drugs is vital for the devslopment of BiH's domestic production and will
ensurs that it conforms to Europsan standards.

For mors information, plsase contact:

Mr Frane Maroevic, EC press and information adviser
Mr ivan vanic, projsct manager NGO Lab Help

v

A project implemarded Thim project & knded ™e P C Istho EU's body.
By Pe confrecior by the Ecrcgean Union
“The Faropean Urion is sude o of 27 Member States who have Secided 1 graduddly lisk

Marmate Tha 14 de togerter thelr knowehow, reernce and detnes Ywm-umum
71000 Sarseve e Esopesn Union of 30 years, they have Deik & 2008 of eability,
Bowrsm weet Herzegovine In Boens wexd Herzegovine Wil manmzing cuksnl Sversty, muuwu—aumm
T Dutrownckn 8 Usios u commited © duning i achievements and itx valies with cosrtries and pecphes
Fax 71000 Surnjavo beyond its bordeny™.

Eomrtn and Heczegovins

Tol +307 71 o0e 084

Fax <387 71 888 037
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COUNCIL OF
THE EUROPEAN UNION

Brussels, 15 Mav 2012
9993/12
PRESSE 206

EU-UKRAINE COOPERATION COUNCIL
FIFTEENTH MEETING
EU Press release

The fifteenth EU-Ukrame Cooperation Council was held today i Brussels.

The Cooperation Council noted Ukraine’s restated commitment to a foreign policy based
upon European integration. and recalled the ambition of both the EU and Ukraine to
upgrade their contractual relations to the level of political association and economuc
infegration.

In this context. the EU noted a renewed undertaking from Ukraine to make progress in the
implementation of the Association Agenda. the jownt mstrument established to prepare the
way for entry mnto force of an Association Agreement imncluding a Deep and
Comprehensive Free Trade Area. Both sides welcomed the imtialling of the text of the
Association Agreement on 30 March 2012, after five years of negotiation. The Council
adopted two reports on the implementation of the Association Agenda and undertook 1o
give urgent attention to accelerating its implementation.

Reviewing recent developments. the EU expressed its strong concern over the state of the
rule of law in Ukraine. recalling a number of statements made by EU leaders on the
criminal proceedings against members of the former government. including Yulia
Tymoshenko, Yuny Lutsenko, Valeny Ivaschenko. and others. The EU repeated 1ts call on
Ukramne to clanfy reports regarding the treatment of Mrs Tyvmoshenko i Kharksv on

20 Apnil. and to allow the Ombudswoman and other persons fulfilling independent
functions to conduct their work freely. The EU stressed 1ts assessment that selective justice
was a systenuc problem in Ukramne which could only be fully remedied through a
comprehensive reform. Any progress towards political association and economic
integration will depend on Ukraine's performance, notably in relation to respect for
commeon values and the mule of law. The EU insisted on the full respect by Ulraine of the
rights of detamees and defendants. in line with Ukraine’s international obligations.
including suitable medical care, legal advice. and access for visitors.

PRESS

Rue de la Lei 175 B - 1048 BRUSSELS Tel.: +32 (0)2 281 6319 Fax: +32 (0)2 281 8026
press.office@censilivm europa.en http:/worw.consilinm ewropa.en/Mewsroom

9993/12 1
EN
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Example of EU brochure/leaflet

Environmental Protection of
International River Basins Project
(EUROPEAID/131360/C/SER/MULTI)

Project Start: Janusry 2012
Project’s duration: 48 months

The Consortium led by:

Hulla & Co Human Dynamics KG

in partnership with:

H.P. Gauff Ingenieure GmbH & Co. GmbH
CES Consuiting Engineers Salzgitter GmbH
Regional Ervironmental Center for CEE
CRAEM and Mama-86, NGOs from Ukraine

.Gaun @
lelingenioure i musaurntu v

W ces \

i

Censnng Ergreon ~
Suwagier Gebh.

Expert team: 5 key axperts, 5 country water
management experts and pool of non-key experts.
Total working days — 5752.

Project will be managed from two offices:
Regional office in Kyiv, Ukraine

fed by Andriy Demyderko, Team Leader,
andriydemydenko@gmai.com, +380 50 352 9670
and office in Thiisi, Georgia

led by Zursb Jincharadze, Deputy Team Leader, zurab.
jincharadze@gmail.com , +995 509 728 768

and directed by Hula & Co Human Dynamics KG,
Lothringer Strasse 16, A-1030 Wien, Austria,

Tel - +43 1/402 50 2012 Fax :+43 1/402 50 2020,
tumennasan.dolgor@humandynamics.org

ivelina. dilovska®@humandynamics.org

P

Beneficiary countries:

Armenia, Azerbaijan, Belarus, Georgia,
Moldova, Russian Federation (tbc), and Ukraine

PROTECTION OF FRESHWATERS
AND MARINE ENVIRONMENT
IN THE WIDER BLACK SEA REGION

‘Component A: Environmental
Protection of International River Basins
(ENPI/2011/279-666)

Black Sea

human
dynamics

EU funded project managed by
Human Dynamics Consortium

In recent years, sigriicant progress has b=sn made in the
region in tarma of cooperation as wel 88 convergance
towsrds the principles of Integrated Water Resources
Managsment (IWAM) ard such EU Water Framework
Directive (WFD) elamant as development of River Basin
Management Plare [REMPs).

Imeapectively to whether courtriss are gaing to harmonize
lagialation with ELJ, thara is a strong will {whils progmss

iz different in different countries) in the region to maove
towands modem management tools of achisvement

of 2ome desired water quality status instead of just
controling chemicl status using post-soviet MACS
Maximum Allowable Concsntrations).

ENPI-EFIRE iz going to suppart this meve by

buiding capacitiss and lesming-by-doirg by means

of davelopment and implamantation of River Baain
Management Plane for selectad pict river basire.

‘Another key faaturs of our spproech is the recogniion
of the interdsperdance of the monitoring and planning
procasses, and hance tha interdeperdencs of the twa
Fieauits,

Proposed Pilot River Basins:
+ Prut trane-boundsry river basin - UA-MD
+ Fripyat trans-boundary river basin - BY-UA
+ Kura trans-bourdary river basin ard/or
+ amallrivers in the south-wastem part of Georgia
» arational river basin of Armenia or trans-boundary
fiverin comman with Gacrgia
+ tributary rivers of Kurs in Azsrbsijan

The main targat groups include:

Armenia: Miniztry of Nature Protection

Azerbaijan: Ministry of Ecology and Natursl Resourcss
Belarus: Ministry of Matural Rescurces and
Erwirarmenitl Protection

Georgia: Miniatry of Erviorment Protection and Ministry
of Enengy and Natural Riesources ftbd)

Moldova: Ministry of Erwironment

Russian Federation: Ministry of Matural Resources and
Ecalagy tbe)

Ukraine: Ministry of Ecalogy and Matural Resourcsa.
Nafional agencies and river basin authorities dealing
with monitoring and water rescurces manegsment will be
main beneficiaries from the project acthities,

The Project builds on the results and

conclusions of: "Water Governances in the Westem
EECCA courtries’, "CBC projects on trans-boundary river
besin projects - phaze 1 and 2', *Trans-boundary river
managerment for the Kura River - phase I,

ENVSEC projects cn the Lipper Pripyst and Driester
rivers ard will cooperate with UNDPASEF-funded

projecta of Dnipro Basin

Prograrmme" and "Reducing Trans-bourdary

Degradaticn in the Kura-Aras Basin®, ErvinGRICS,

Bl Water Initistive, EEA “Towards & Shared Erwironmental
Information System" (SEIS)

Annex 10: Communication and Visibility Plan

Gverall objective:

= Toimprove water qualty in the frans-boundary

river basins of thewider Elack Sea region and
Eelanuz.

The specific objectives:
« to improve availekility and quality of data on the
«chamical, and hyd i

status of frana-boundary river basina including
groundwater,

= to develop River Basin Managemert Plana for
selected river basing / sub-river basine according
o tha requiremants af tha WFD.

Expected results:
= Increased cepacities of the respective natioral
autheritiss for hydro-biokogical, chemical, and
hydro-morphological manitoring of water quality
including graundwater; quality assirance
Procedures in laboratcrisa in placs
Incraassd tachrical capacities by meana of
development and implementation of Fiver Basin
Management Flars for selected rivera.

Human Dynamics KG Consortium

Page 14 of 15



éé ENVIRONMENTAL PROTECTION .
OF INTERNATIONAL RIVER BASIN Inception Report

EU VISIBILITY GUIDELINES IN BRIEF

General

A Properly plan communications actions

A Focus on outcomes (results) of the project, not the procedures

A Activities should be timely

A Information must be accurate

A Messages should interest the target audience

A Activities should be appropriate (in terms of resources spent and expected impact)
Visibility Rules

A Contractors and organisations use their own letterheads

A All actions must be approved by ECD and/or organised with its participation
A Flag must always be displayed on all materials (at all events)

A ECD should be given copies of all materials

Action Specific Requirements

Press Release A Issues at start of all actions
A Must have flag, mention that EC funds, and the amount
Publications A Disclaimer
A EU definition
A EU funding statement
A Links (to Delegation, EuropeAid ec.europaeu/world)
Websites A Must have link to EuropeAid: ec.europa.eu/europeaid/index_en.htm
Display Panels A Prominent and in view
A From start of action until six months after completion
Commemorative Plaques A EU funding statement
A From start of action until six months after completion
Vehicles and equipment A Phase *Provided with the support of the EU*
Promotional items A EU flag and (if possible= phrase — European Union and message
Photos A 300dpi minimum
A Name, contact person, organisation, owner of copyright, name of action,
duration, country and date
Audiovisual A EU flag at beginning and end
Events A Logo displayed
Reporting/publications A Disclaimer

For EU flag: http://europa.eu/abc/symbols/emblem/download _en.htm

EU Statement: ¢ ¢ KS 9 dzZNR LISIFY ! yA2Y A& YIRS dzZLJ 2F wT a!
together their knowhow, resources and destinies. Together, during a period of enlargement of 50 yi
they have built a zone of stabilitydemocracy and sustainable development whilst maintaining cultu
diversity, tolerance and individual freedoms. The European Union is committed to sharing its achievel
FYR Ala @FfdzSa gA0GK O2dzyiNAS&a |yR LIS2L) Sa o0Seé:
EU funding statement: & ¢ KA & LINP2SOGk LINPINF YYS A& Fdzy RSR o8
Disclaimer: ¢ ¢ KS O2yGSyida 2F (GKAAZ LJzo f A OF GA2Yy I NF
author/contractor/implementing partner> and can in no way be taken to reflect the views of the Europ:

Uy A2YE
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